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NAVY DECLASSIFICATIONIRELEASE INSTRUCTIONS ON FILE

COXFIDBITIAL ENCLOSURE (3) OPXAVINST 01000.2C
22 Aug 1955

Instruoticas for Bstablishing and Maintaini Mobilisation
Personne. socation QuAn ve Personnel Cellings

1. Generals -

e. Fhased KPAP oversll quantitative persomnel ceilings for Navy officer and enlisted
personnel consistent with ostimted maximum mobilisation perscnnel capabilities will be es=
tablished and maintainsd by the Chief of Nawal Operations. These personnel ceilings will
normally be revised ammually. Sush MPAP eelling revisions should be promulgated uy the
ndﬂhd&au”d’tuﬂnumnmwuthouxtnnuyur.

b, Semi-smusl resvalwation dtudies of MPAP requirements versus personnsl oapabilities
will bo-d.mllyduﬂum-hliwmnmb"rorbml“yotﬂmm onlisted
personnel. These semi-anmual reevaluwation studies will form the basis for mecessary MPAP
overall phased oceiling revisiens by the Chief of Naval Operations.

o. Any Navy officer or enlisted mobilisation billets initially deleted solely due to the
establishment of MPAP persomnel ceilinge and whish would be inoluded again within future MPAP
quantitative phased ceilings, &8s econ ag personnsl ocapabilities permit, are denignated
®teuporary reduced requirements (TR eategory)®.

d. The "Contingent” segment within each MPAF phase ceiling will be used as & working srea
for making MPAP sdjustaents withia that phase ceiling.

e. Aotual MPAP changes to the "Cenmtingent" segment will be made only by the Deputy Chief
of Naval Operstions (Perscmmel). .

£, Yor planning purposes NPAP segment 9 (Trensients, Prisoners, and Patients) will
normally be 8.0% of the phase esiling.

t wtfﬂﬂl
7 me Deputy Chief of Mawl Operatiens (Personnel) wills

© 7" (1) Condust for the Chief of Bawl Operations the seni-anmml reevaluation studies of
$PAP requiremsnts versus estimated maximm persounns]l capabilities.

, {2) satmit to the Chief of Faval Operstions appropriate recommendations for revistons
iof quantitative MPAP phased eeilings dased on she semi-annual resvaluation studies.

: {3) Maintain & mmerissl smmary of Semporary reduced requirements (TRR category) as &
target figure for future imelusion in the MPAP quantitative section when personnel oapabilities
’.l“'o

(4) Initially prorate as equitally as possible betwesn the warious Primary MPAP Line
Sponsors that portion of the "Comtingent” segaent per phase which represents the ratio of
_their total allooations per phase %o the total NPAP allocations for each phass.

B (3’“.. the above prorated pertiens of "Contingest” to Primary MPAP 1ine Sponsors
as necessary in comneotion with future authorised MPAP oeiling revisions.

(6) Retain & porticm of the "Comtingent” segment per phase, &8 may be required, in
reserve for use in emsrgensies or ia eliminating Fleet and fhovre manming level redustions.

b, Bureau of Naval Persomnel wills

(1) Furnish the Chief of Buwl Operations (OP-01) semi-anmuslly during the firss malf
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of April and Ootober pertimemt information on the best estimate of offioer nnd mlisted
persoomel maximm quantitative mobilisation eapabilivies.

(a) The April estimate will oover the next two fiscal years oh & semi-annual basis
commencing with the first day of the next fiscel year (1 July) and smding with the last day of
the second succesding fisoal year (30 Ame).

: (b) The October estimate will sqver & two year period on & semi-amwml basis
ommmsnoing on the first day of the msxt oalendar year (1 Jlnmry)ndnuuuthﬁo last day
of the second suseeeding ealemdar year (31 December).

(o) Bach estimate should take into censiderstion appropriate persomnel.$reads and
statistioal data for all sourcs personmel, both officer and enljsted, available for a genersl
mobiligsation of the Navy, The enlisted estimates will indicate the towml petiy offiocer and
non-rated persomnel in the Nawal Reserve and an estimate of the mmber of pay grade B-1 and
E~2 Reserve personnel who will require recruit training prior to assigmeent to operetiomal
billets.
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